Derbyshire Safeguarding Children Board

Child Sexual Exploitation Prevention and Intervention Strategy
1.  Introduction 
1.1 This strategy sets out how the Derbyshire Safeguarding Children Board (DSCB) will take action to safeguard children and young people at risk of sexual exploitation or those who are being harmed via child sexual exploitation. 

1.2 The strategy should be read in conjunction with current DSCB policies, procedures and protocols and national guidance. 

1.3
The strategy exists on the understanding that an effective response requires: 

· A multi-agency co-ordinated approach, including non-statutory partners; 

· A whole community approach, including parents, carers, families, children and young people, which takes into account equality and diversity issues. 
Definition of Child Sexual Exploitation (a form of child abuse)
“The sexual exploitation of children and young people under 18 involves exploitative

contexts and relationships where young people (or a third person or persons) receive

‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts,

money) as a result of performing, and/or others performing on them, sexual activities.

Child sexual exploitation can occur through use of technology without the child’s

immediate recognition, for example the persuasion to post sexual images on the

internet/mobile phones without immediate payment or gain. In all cases those

exploiting the child/young person have power over them by virtue of their age,

gender, intellect, physical strength and/or economic or other resources. Violence,

coercion and intimidation are common, involvement in exploitative relationships being

characterised in the main by the child or young persons limited availability of choice

resulting from their social/economic and/or emotional vulnerability ”
(Source: Department for Education 2012)
2.  Purpose
The purpose of the strategy is to: 

· Identify the level of risk across Derbyshire

· Co-ordinate multi-agency resources in Derbyshire to identify children and young people at risk of Child Sexual Exploitation

· To ensure that an awareness raising and training programme is in place for professionals in Derbyshire

· To enhance public awareness of Child Sexual Exploitation, in particular with parents and carers

· To ensure that young people are made aware of the issues around exploitation and that preventive services are in place to reduce risk for individuals

· To ensure effective information sharing in relation to potential abuse

· To prevent and disrupt potential exploitation

· To bring to justice the perpetrators of Child Sexual Exploitation and to ensure that young people are properly safeguarded and supported in the course of, and after, any criminal proceedings.

3. Accountability/Governance
3.1
The Child Sexual Exploitation Steering group will ensure the strategy is implemented and will act as a 
working group to the Vulnerable Children and Young Person’s group which is a joint sub group of 
DSCB and Derby City safeguarding Children Board, reporting to the Board twice 
a year.

The CSE steering group has representation from the following agencies:

· Children's Social Care 

· Police

· Health 

· Safe and Sound, Derby 

· Community Safety Partnership

· Localities

3.2
All agencies providing services to children have a statutory duty under Section 11 of


the Children’s Act 2004 to understand the risks and ways in which children can be


exploited sexually and the ways in which their agencies can safeguard them against


this.

3.3
The DSCB acknowledges that its role is strategic rather than operational and


partner agencies should develop and embed their own localised operational policies,


using this model strategy as a framework.
4. 
Strategic Priorities for Derbyshire 


The following key strategic priorities have been identified. Each priority is supported with a variety of 
objectives to be met.

4.1
Map out existing resources and services for responding to suspected or actual CSE by:
· Identifying which agency or organisation provides what service (including the voluntary sector)

· Designing a clear multi- agency referral ‘toolkit’ and promote this widely

· Implementing a monitoring and reporting framework for the LSCB, including improved availability of CSE management information, incorporating district and outcome data

· Developing links with Derby City LSCB and the Derby City child protection manager for CSE, to share best practice 

· Managing significant risks to young people via the High Risk Vulnerable Young Persons Panel.
· Ensuring that follow up services focus on the child/ young person, are holistic, and planned for each individual. Support should also be made available for parents and carers of young people when necessary.
4.2
Develop a multi- agency child centred toolkit for early identification of potential or actual CSE and 
implement a referral framework to ensure all potential victims are identified including:
· Information sharing/ intelligence submission through the Derbyshire Central Referral Unit (CRU)/ Operation Liberty (Derbyshire Police CSE specialists)

· Introduction of a risk assessment tool to identify the level of intervention required

· CSE pathways to be developed based on levels of risk- low, medium and high.

4.3
Raise awareness amongst partner agencies, professionals, young


people and their parents and carers around CSE by:

· Implementing an agreed strategy jointly with all professional agencies underpinned by shared responsibility with an integrated, proactive, child centred approach

· Develop specialist multi- agency awareness raising/ training around CSE for all professionals and include the wider community in introductory awareness raising events, especially foster carers. Awareness/training to be at three levels- introductory, intermediate, advanced (agency champions)

· Encouraging and promoting to partners the use of DSCB's gold membership to the National Working Group, a professional network for CSE and Trafficking in the UK.

· Enhancing existing relationships with Safe and Sound, and other voluntary sector organisations, as key partners in identifying and responding to CSE

· Encouraging schools to include CSE in lesson planning/ assemblies where appropriate

· Educating young people that all forms of CSE are actually child abuse and encourage them to speak out against it, at their own pace, in their own words

· Promoting informed choices / what consent actually means

· Identifying  to young people that some electronic forms of peer to peer communication can be viewed by the law as child abuse (i.e. sexting)

· Embedding on-going government initiatives, campaigns and strategies aligned with CSE.

4.4
Map out the needs within the local community where young people are at risk:

· In specific communities

· In specific areas of Derbyshire (i.e. hotspots)

· Within specific groups of young people (i.e. gangs)

· In specific settings (i.e. in care / foster homes, hostels, youth organisations, food outlets/ take-aways etc)

· Are already known to targeted and / or specialist services (i.e. Youth Offending Teams, Social Care, Police, Health, Safe and Sound.

4.5
Provide enhanced support to victims to help disrupt offender rings and ensure justice for victims 
and their families

· Ensuring earlier identification of potential victims

· A joined up inter agency response to CSE

· Referrals are processed and escalated to managers where necessary and to the High Risk Vulnerable Young Peoples panel if required 

· Improved support for young people and their families including therapeutic support

· Improved evidence gathering and offender disruption techniques

· Ensure perpetrators face a swift, robust and coordinated response to stop their abusive behaviour, bring them to justice and help prevent further re-offending.
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